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Case studies 

 

Company Law 

 

Q 1 Masons (Pvt.) Ltd. is a private limited company as per the articles of association of the 

company. However, a public company acquired shares in Masons (Pvt.) Ltd. Thereby making 

the  company, Masons (Pvt.) Ltd., a subsidiary of that public company. State the impact of such 

acquisition of shares by a public company on Masons (Pvt.) Ltd 

 

Q 2 Based on the information given in the memorandum of association, Smart Ltd. Was 

incorporated and the certificate of incorporation was issued by the Registrar of Companies, New 

Delhi. The memorandum of association was duly signed, except that X, Y and Z signed it on 

behalf of five minors. Examine the validity of the certificate of incorporation issued by the 

Registrar of Companies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Secretarial Practice 

 

Q 1 group of persons, called promoters have submitted an application to the Registrar of 

Companies, New Delhi for getting a company incorporated as a public company. Pending the 

Registrar’s decision of granting certificate of incorporation, the promoters enter into certain 

contracts for the purchase of some assets for the proposed company. Explain the legal position of 

promoters’ liability and the liability of the proposed company after  its incorporation,  in this 

regard.[hint : pre incorporation contracts] 

 

 

Q 2 Kamal, the promoter of Desire Ltd., has incurred 1 lakh for formation of the company.The 

company refuses to pay all the expenses so incurred by Kamal since the company does not have 

any provision in the Articles of Association for such payment. Advise Kamal regarding the 

remedy available to him for his claim 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Effective Business Communication Case Study 

 

Question 

Task: 

 

Case study: A multi-national organisation operates in various countries including Australia, 

Vietnam, India, Oman, and Nigeria. The organisation manufactures and distributes agricultural 

equipment to local and international clients. In total the organisation has 8,000 employees in five 

countries and more than 1 million customers worldwide. The head office is based in Australia. In 

recent years the organisation is facing several communication challenges. 

They include: 

1. Ineffective use of social media such as blogs, wikis, social networks to support teams in 

sharing ideas, building knowledge bases and task management. 

2. Lack of quality feedback from clients on ways to improve product quality and service 

delivery 

3. Misunderstandings and lack of trust based upon intercultural communication issues in 

different contexts 

Your manager has asked you to develop strategies and plans to improve communication at all 

levels In order to complete this task, you will need to review relevant academic literature and 

case studies to provide evidence and examples. 

 

 

 

 

 

 

 



Business Management 

1) Ashutosh Goenka was working in ‘Axe Ltd.’, a company manufacturing air purifiers. He 

found that the profits has started declining from the last six months. Profit has an 

implication for the survival of the firm, so he analysed the business environment to find 

out the reasons for this decline. 

1. Identify the level of management at which Ashutosh Goenka was working. 

2. State three other functions being performed by Ashutosh Goenka. 

2) Rishitosh Mukerjee has recently joined AMV Ltd, a company manufacturing 

refrigerators. He found that his department was under-staffed and other departments were 

not cooperating with his deparment for smooth functioning of the organisation. 

Therefore, he ensured that his department has the required number of employees and its 

cooperation with other deparments is improved. 

1. Idenfity the level at which Rishitosh Mukerjee was working. 

2. Also, state three more functions required to be performed by Rishitosh Mukerjee at 

this level. 

3) Aapka Vidyalaya’ believes in the holistic development of students and encourages team 

building through a mix of curricular, co-curricular and sports activities. On its Founder’s 

Day, a stage performance had to be put up. A committee of ten prefects was constituted 

to plan different aspects of the function. They all decided to use recycled paper for 

decoration. There was a spirit of unity and harmony and all the members supported each 

other. With mutual trust and a sense of belonging, the programme was systematically 

planned and executed. Kartik, one of the prefects, realised that the group had 

unknowingly applied one of the principles of management while planning and executing 

the programme. He was so inspired by the success of this function that he asked his father 

to apply the same principle in his business. His father replied that he was already using 

this principle. 

a) Identify the principle of management applied for the success of the programme. 

b) State any two features of management highlighted in the above paragraph. 



c) Identify any two values which ‘Aapka Vidyalaya’ communicated to society. 

Economics 

A) Why is demand for salt inelastic? Salt has no close substitute & moreover a household has to 

share a negligible part of his entire budget. Therefore, even in spite of increase in price of salt its 

demand will not be affected. However, demand for a particular brand of toothpaste is 

comparatively more elastic as there are many brands of toothpaste available in the market, so the 

consumers can switch over to any other brand in case of hike in the price of a particular brand of 

toothpaste. 

1. Which factors according to above passage are responsible for price elasticity of demand? 

 2. Is the demand for a luxury item elastic? Why?  

3. Name some commodities, which have small number of substitutes. 

 4. What do you think about the price elasticity of demand for a particular brand of match box? Is 

it elastic or inelastic? Explain. 

 

 

 

 

 

 

 

 

 

 

 



Business Law 

A) There is a constant quarrel between Ankita and Aniket due to which there is a 

marital discord between two. As a part of settlement the husband agrees to pay 

sum of Rs. 50,000 per month as maintenance allowance of his wife. Provided she 

stays separately. Does the wife has a claim to get that amount. 

 

B) X in consideration of Rs. 5,00,000 from Y agrees to murder Z while borrows the 

money from K who knowingly lends money to Y can K recover this amount. Ans 

: The given case is under the chapter of Fraud which means the active 

concealment of a fact by a person having knowledge or belief of the fact. Fraud 

arises when there is a false representation of a fact made with the knowledge that 

is false or without belief in its truth or reckless not carrying whether it be true or 

false. In this set case X in consideration of Rs. 5,00,000 from Y agrees to murder 

Z while borrows the money from K who knowingly lends money to Y can K 

recover this amount. 

 



PROBLEM SOLVING METHODOLOGIES 

Use of Organizational Case Studies: Class room discussions and B.A Sem V Assignments by Dr. 

Sonal Paliwal 
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